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Partnership Board Meeting

NORTH WALES
REGIONAL PARTNERSHIP BOARD Minutes
14" November 2025
Present: Cllr Dilwyn Morgan (Chair); Arwel Owen (AO); Caroline Tudor-James (CTJ); Cat Perry (CP);

Cllr Neville Evans (NE); Craig Macleod (CM); Darren Murray (DM); David Kamau (DK); Dr
Jane Moore (JM); Dylan Owen (DO); Fon Roberts (FR); Geoff Ryall-Harvey (GRH); Gethin
Morgan(GM); Helen Stevens-Jones (HSJ); Jenny Williams (JW); Nicola Stubbins (NS); Paolo
Tardivel (PT); Rachel Martin (RM); Sally Rees (SR); Sian Dafydd (SD): Steph Robbins (SR);
Thea Brain (TB); Vicky Bishop (VB); Eluned Yaxley (EMY).

Apologies: Carol Shillabeer; Cllr Cathy Augustine; Cllr Christine Jones; Cllr Elen Heaton; Cllr John

Pritchard; Dyfed Edwards; Estelle Hitchon; Gareth Williams; Helen Douglas; Katie Clubb;
Liz Grieve; Lyndsey Campbell-Williams; Paul Kay; Rhian Thomas; Rhun ap Gareth;
Tehmeena Ajmal.

Present: Paul Andrews (PA) - Agenda Item 2

Kamala Williams (KW) — Agenda ltem 2
Sue Irlam; Rebeca Hughes; Cerys Jones & Mel Carleton-Morley, LLAIS — Agenda item 3
Sarah Bartlett — Agenda item 6

Item

Welcome, Introductions and Apologies
The Chair welcomed everyone to the meeting.

The chair extended a welcome to Cllr Neville Evans from Ynys Mon who has taken over from Cllr
Alun Roberts as lead member or Adults Services. A note of thanks was paid to Cllr Alun for his
invaluable service over the years towards the work of the Board.

Winter Planning 2025/26

PA presented an update on the winter planning work template and what has happened jointly
between Social Services and Health since the discussion that focused on the Winter Plan at the
RPB meeting in September.

Members endorsed the Winter Plan that was presented to WG 31/10/2025 and agreed to focus
improvements on —
a. Developing the Right Patient Right Place dashboard with eye on starting trial periods
during Reset Fortnight which itis believed will be introduced in the very near future
b. Future alignment of services during peak periods
c. Operational processes.

Winter Planning to be kept as a Standing Item on the Agenda for foreseeable future.
BCUHB Strategic Intent

KW updated members on the ongoing work to co-create a draft Strategic Vision for the Health
Board, alongside Strategic Intentions for Health and Wellbeing in North Wales.




Members were informed that by mid-November, a comprehensive output report from the
Strategy Development Event held on 8" October would be circulated for comment. This process
will enable testing and refinement of the draft Strategic Intentions.

Formal approval of the Strategic Intentions by the Health Board is scheduled for January 2026.

Resourceful & Resilient Communities
Led by LLAIS, one of our partners, HSJ provided context and background presentations re.
Anchor Organisations along with population Health Data in North Wales from JM.

Following table discussions whereby each group considered key questions related to the
Marmot Principles and with the information and data provided prior - members agreed in
principal to the early adoption of the Marmot principles with the caveat of ensuring there was
clarity around the operational delivery.

Next Steps
@ Work to be undertaken and led by the Regional Team to explore possibilities.

Minutes / Log Approval

All actions from the September meeting were completed apart from on-going discussion re.
Pooled Budget.

The action log and minutes were approved by members as distributed.

LLAIS National Service Change Protocol -
GRH advised RPB members that the LLAIS National team revisiting the draft document in favour
of a Memorandum of Understanding.

Members to be kept informed as to progress.

PNA 2027
Sarah Bartlett provided members with an update and informed partners of the work and
timescales towards survey expectations for the period.

ACTION:
It was requested that partners promote the survey within their respective organisations.
https://online1.snapsurveys.com/kdzgex

Any other business
No other business was forthcoming.

For information

BCUHB Public Health Executive Director Report — JM advised members that there is a
statutory duty to produce the report and were informed of the content.

Within the report there was a proposal for RPB’s and PSB’s to consider the adoption of the
Marmot principles.

ACTION:

JM requested should any partners have any knowledge of 1 or 2 areas of how asset-based
approaches was used to see what can be done within and empower communities in North
Wales. Partners to advise JM accordingly.

RIF Q2 Report - The Board endorsed Q2 RIF Report.



https://online1.snapsurveys.com/kdzqex

ARWAP - (Anti-racist Wales Action Plan) — on the request of the Workforce Board, it was
agreed the key focus of discussion at the RPB meeting in January 2026 will be ARWAP and our
collective response to Welsh Government.

The Chair closed the meeting by thanking all members for their dedication, input and
enthusiasm throughout the year. They were thanked for utilising their skills, insights, and
tireless efforts to truly move the RPB work forward and acting in the best interest of the
people of North Wales.

FOR INFORMATION

Next meeting dates:
@ Friday 16" January 2026
@ Friday 13" March 2026




