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Present:

Cllr Dilwyn Morgan (Chair); Ann Lloyd (AL); Arwel Owen (AO); Caroline Tudor-James (CTJ);
Cat Perry (CP); Cllr Elen Heaton (EH); Clir Hannah Fleet (HF): Cllr John Pritchard (JP); Cllr
Neville Evans (NE); Craig Macleod (CM); Darren Murray (DM); David Kamau (DK); Dr Jane
Moore (JM); Dylan Owen (DO); Estelle Hitchon (EH); Geoff Ryall-Harvey (GRH); Gethin
Morgan(GM); Helen Douglas (HD); Helen Stevens-Jones (HSJ); Jenny Williams (JW); Paolo
Tardivel (PT); Paul Kay (PK); Steph Robbins (SR); Thea Brain (TB); Vicky Bishop (VB); Eluned
Yaxley (EMY).

Apologies: Carol Shillabeer; Caroline Tudor-James; Cllr Christine Jones; Dyfed Edwards; Gareth

Williams; Geoff Ryall-Harvey; Jonathan Griffiths; Katie Clubb; Lyndsey Campbell-Williams;
Nicola Stubbins; Paolo Tardivel; Rachel Martin; Rhian Thomas; Rhun ap Gareth; Tehmeena
Ajmal.

Present:

Paul Andrews (PA) - Agenda Item 2

Llinos Howatson, Tim Rhanbarthol - Agenda item 3
Ruth Whittingham, Tim Rhanbarthol — Agenda item 3
Jane Davies, FCC — Agenda item 3

Sara Wittam, WG - Agenda item 3

Mark Brown, SCW - Agenda item 3

Ceri Harris, BCUHB - Agenda item 3

Emily Reddy, NWCC - Agenda item 3

Kamala Williams (KW) — Agenda Item 5

Emma Lea (EL) - Agenda item 5

Deborah Job (DJ) - Agenda item 6

Item

Welcome, Introductions and Apologies
The Chair welcomed everyone to the meeting.

Winter Planning 2025/26

PA advised members that the Winter Sprint delivered measurable improvements in patient flow
across North Wales by focusing on reducing Pathway of Care delays—the most significant
system constraint affecting discharge performance and emergency care pressures. Through
strengthened joint working between BCUHB and LA partners, enhanced senior clinical
decision-making, and consistent use of shared data tools (Right Patient, Right Place), the sprint
achieved a 21.8% reduction in delayed patients and a 13.9% reduction in lost bed days. While
collaboration, operational grip, and early clinical input were key enablers of progress, the sprint
also highlighted enduring challenges, including community capacity pressures, variation in local
delivery, data quality issues, and seasonal constraints. The learning gained provides a
foundation for more sustainable, system-led approaches to improving flow, informing future
sprint activity, winter planning, and long-term capacity development.

The Chair thanked PA for his work in bringing the piece of work together along with providing the
RPB with a detailed report that made for good reading. The Chair added, on behalf of all
members, that clearly this collaboration agenda is succeeding in North Wales.




ARWAP

Led by JW as Chair of the Regional Workforce Board, highlighted a sector-wide commitment to:
¢ Increasing diversity within the workforce.
e Ensuring fair, unbiased, and equitable recruitment practices.
e Embedding anti-racist principles to remove barriers to opportunity.

Key priorities included:
e Raising awareness of racism to build inclusive environments for staff and service users.
e Supporting individuals who experience racism.
e Strengthening education, listening to lived experiences, and making meaningful policy

changes.

Next Steps
™ Agreed that a focused discussion be held at a future RPB meeting.

Minutes / Log Approval
The action log and minutes were approved by members as distributed.

BCUHB Strategic Intent -
KW updated The Board on the co-creation of the draft Strategic Vision for the Health Board,
alongside Strategic Intentions for Health and Wellbeing in North Wales.
Based on the engagement and consultation, four refined Sls were presented:
1. Health & wellbeing through all life stages, emphasising preventative and proactive
approaches with community-rooted partners.
2. Enhanced coordination for long-term conditions, improving access to community-based,
integrated services.
3. Improving access, outcomes, and experience across whole pathways, delivered in
partnership.
4. Building a modern, people-centred, future-focused system, maximising digital, research,
innovation, and workforce wellbeing to become an employer of choice

ACTION: RPB Members endorsed the Sl prior to BCU Board Approval 29/1/26.

Integrated Medium-Term Plan (IMTP) 2026/27
EL advised members of the IMTP.

The draft IMTP is structured around four Strategic Intent Statements, focusing on:

1. Improving health and wellbeing through prevention;

2. Enhancing coordinated primary and community-based care;

3. Strengthening access, outcomes, and experience across pathways;

4. Building a modern, digitally enabled, people-centred system.
Each intent includes emerging priorities such as frailty services, community diagnostics,
cancer and planned care pathways, mental health service redesign, women’s health
developments, research and innovation, quality systems, and workforce development.

Next steps include gathering partner input, BCU review January/February, sharing the draft plan
for comment by end of February, and submitting final version to WG by 31/03/2026.

Suicide and self-harm prevention:
DJ presented a strategic update on suicide and self-harm prevention across North Wales,
aligned with WG new 2025-2035 Suicide and Self-Harm Strategy and 2025-28 delivery plan.




The national vision is clear: reduce suicide rates in Wales and ensure that people who self-harm
or experience suicidal crisis feel safe, understood, and able to access timely, compassionate
support within informed communities.

The strategy sets out six system-wide objectives, emphasising evidence-informed action,
multi-agency prevention, community empowerment, timely support, equipped services, and
compassionate post-incident response.

Collectively, these objectives outline a commitment to a coordinated, person-centred, and
preventative approach to suicide and self-harm across Wales.

Any other business
No other business was forthcoming.

For information
@ Dementia Ringfenced funding 2026 - a letter received by Matt Downton, Deputy
Director, Mental Health, Substance Misuse and Vulnerable Groups, WG was shared with
members outlining long-term funding of £12.7m within health board allocations, ring
fenced for Regional Partnership Boards, to continue this important work.

@ ICCS Position Statement and Annual Report was shared with members reflecting the
progress made over the past year in our collective efforts to transform health and social
care in Wales. This position statement reaffirms our commitment to a collaborative,
whole-system approach to investment and reform, with a clear focus on delivering an
Integrated Community Care System (ICCS) for Wales

The Chair closed the meeting by thanking all members for their input and enthusiasm
during the discussions of the day.

Next meeting dates:
@ Friday 13" March 2026
@ Friday 9t May 2026




