THE INNOVATION AGENCY

COACHING

Living Lab Workshops ACADEMY
A Healthier Wales

Context and purpose

From July 2020 Highlight Report
Gather partners to examine the living lab concept and develop a strategy for research, innovation, and
improvement, to build on and coordinate with the BCUHB research and innovation strategy.

From ENoLL
Living labs are defined as user-centred, open innovation ecosystems based on a systematic user co-creation
approach integrating research and innovation processes in real life communities and settings.

In this workshop series, participants will be immersed in living lab and design thinking methodologies to
explore scope, potential, and application of this concept for A Healthier Wales. In this experiential learning
approach, the multidisciplinary group of stakeholders will develop shared understanding, vision, and strategy
for implementing integrated health and care innovation via the Research, Innovation, and Improvement Hub.

Workshop engagement sequence

Develop Deploy

eUnpacking the e|deating based on eReflecting on
concept of Living user expressions: feedback
Labs needs, requirements, eFormulating strategy
eEmpathy and solutions, values for sustainable
relationship building eGroup prototyping development
to share and for concept design eConsensus-building
consolidate ePreparing for user for tactics, roles,
knowledge testing and agreeing responsibilities, and
eShared feedback methods milestones
understanding of the eFormalising
“current state" and committments and
potential "future feedback loops
state(s)"
J \_ J \_ J

Coaching Academy principles

Cultivating an innovators mindset
Reflective practice that informs courageous action builds capacity for transformative, systemic change.

Utilising design thinking principles

User-centred processes help us to challenge assumptions, redefine problems, and identify creative solutions.

Developing a coaching culture
Collaborative coaching empowers individuals and teams to implement sustainable community culture change.
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